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Quote: “Like Rosy O’Donnell on a moped, anything that is sufficiently stressed will 
eventually fail.”  quote from Doug Barney editorial The Sky is Falling; Redmond 
Magazine – Nov. 2004. 
In medical missions the machines we work on are often “sufficiently stressed” due to a 
number of factors.  Environmental issues (Tropical sun or monsoons), technical ability of 
the user (the MD that plugs a 110 unit in a 220 supply), long hours of use or even long 
hours of disuse, all combine to add to the wear and tear of equipment.  We need biomeds 
in the field to KICK ROSY OFF THE MOPED!   
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A good suggestion has come my way to outline some specific ways that biomed techs can 
help, so a couple of paragraphs have been devoted to that subject. 
WorldWide Lab Improvement is highlighted in this letter.  Ed and Carol Bos, and Terry 
Coleman and crew comprise the most experienced team in setting up mission hospital 
laboratories and are extremely busy.  I hope you enjoy the article about these dear 
friends.  The Gospel, integrity and appropriateness are all watchwords in WWLI’s 
mission. 
I wanted to highlight Pat Barnett, a biomed “in the field”, in Kenya but her email may be 
out or she is out.  We will save Pat for another newsletter. 
I apologize for the tardiness of this letter, a few more days and it would not the April 
edition.  But we have been blessed this month with some awesome donations and when 
you are a one man operation one has to prioritize.  Leslie Pollard (she made the first 
suggestion above) was in town the day after….. well check below for the story. 
The Ten Commandments for Biomeds is in here this time.  
The devotion is from 1 Peter 4:10-11 and is on gifts and calling.   
Feel free to comment or make suggestions for future letters.  
dmccutcheon@helpsintl.com  
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Biomed techs can help missions and humanitarian aid projects in a number of ways.   
 
From home base:  
1.) watch for equipment being replaced and ask that it be donated to missions if 
appropriate rather than being tossed in the landfill.  A vice president or property manager 
may need to officially release such equipment.   
2.) fix equipment for missionary works before leaving the states, Canada, England etc. 
where you have spare parts sources.  Provide with manuals, any technical training that 
needs to be done for the end user (where is that on/off switch?).  



 3.) are you willing to receive calls and be a resource/advice kind of guy for a biomed that 
may be in the field some distant land and struggling with a piece of equipment with 
which he is unfamiliar?  Hey, it is exciting to get phone calls from Niger where you can 
here the mosquitoes flying in formation before their final Kamikaze run at your friend on 
the other end of the line. 
 
Traveling:   
1) go with me to places like Guatemala, Dominican Republic, Honduras and work for 
some mighty awesome people for a week or ten days.  You will need a passport, some 
money and a strong desire to do some satisfying work.  We do try to plan a day in a 
tourist trap or marketplace, but it is unapologetically a working mission.  As this grows so 
will places to serve.  
 2) travel with other mission agencies that we have or will highlight in the newsletter.   
3) ‘adopt’ a country or a Christian hospital and commit to providing their equipment 
maintenance and repair needs by forming a team of your peers.  If a team of four biomeds 
would join together and give one week of vacation every two years that would be a two 
man team once a year.  This is not the ‘quality of care’ that you might expect here in the 
States, Canada and Europe but let me tell you it will greatly improve the service of some 
of the missions I know.  I heard an old timer say, “It’s better than nothing, I’ve tried 
both.” 
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When one goes to the web site for Worldwide Lab Improvement (www.wwlab.org) 
and clicks on the “Our Services” tab you see at the top the following statement.  “A 
common phenomenon in most developing countries is the presence of lab equipment 
which is not usable or not used because it is not appropriate for the local needs, is 
improperly installed, or is defective at delivery.  End users are often untrained in 
equipment usage or maintenance.  – adapted from the World Health Organization” 

The staff of 
WorldWide 

Lab 
Improvement 

Equipping Medical Labs 
in Mission Hospitals and 

Clinics in Developing 
Countries 



 
Worldwide Lab Improvement (WWLAB)  started full-time operations in 1995 in the 
home of Ed and Carol Bos in Kalamazoo, Michigan.  They responded that first year, 95-
96, to 46 requests for help at 23 mission hospitals and clinics in 18 countries.  That is not 
a shabby start.  I have seen pictures from those early years.  Every horizontal surface in 
their house was holding something to do with laboratory service.  You could loose the 
grandkids for days in that house.  They, ministry and the grandkids, have grown each 
year.   
Terry Coleman (Ed probably asked him to partner so they could use Terry’s basement for 
overflow!) has a mind for accounting in addition to computer skills and partnered with Ed 
and Carol from the first.  He has been instrumental in a recent project of digitizing 
microscopic pathology data and transferring that information from the lab at Kijabe 
Hospital in Kenya to consulting doctors here or anywhere in the world.  Telepathology on 
the mission field – exciting, cutting edge stuff!   
This team was blessed in 2002 with a large warehouse where they now have office space, 
4 benches for repair of equipment, more storage than they know what to do with and they 
have been greatly blessed with several team partners.  With the travel schedule, they get 
more frequent flyer miles than a whole flock of Canada Geese during migration.   
In 2004 WWLAB  responded to 375 requests, at 153 hospitals and clinics, representing 
112 mission organizations in 59 countries.  WOW!  WWLAB’s  biggest contribution to 
medical missions is the knowledge they have of what is appropriate in the often hostile 
environment of medicine in developing countries.  They keep us from making expensive 
mistakes.  In addition, WWLAB  provides lab equipment and supplies.  They install, 
repair equipment on site or do exchanges, AND THEY TEACH!  If you remember the 
opening statement from World Health Organization, Ed, Carol and Terry with their team 
do it all.  Most importantly they do it in the Name of and Joy of the Lord Jesus Christ.  
That makes them lifesavers both in the physical and spiritual realms.  

In regard to training, they are trying a new 
program this year.  With the help of several 
certified biomedical technicians, they are 
training two college students in the repair of 
some types of medical equipment typically seen 
in mission hospitals, and will take them to the 
mission field where they will work under the 
direct supervision of some of their trainers.  
Tentatively they are heading to Guatemala this 
summer for two or three weeks.  We are praying 
that this program will generate biomeds for 

missions.   
WWLAB is a good place to direct lab equipment and supply donations.  If the facility 
you work in doesn’t wish to donate, Ed may purchase some of the more appropriate 
pieces.  Here is their contact info:   
Worldwide Lab Improvement, Inc. 
3607 Gembrit Circle 
Kalamazoo, MI 49001 
Ph 269-323-8407   Web site www.wwlab.org   e-mail mail@wwlab.org  



The Ten Commandments for Biomeds: 
This is an interesting web site.  I encourage you to check it out.   
http://www.biomedbuddies.com/  Geoff Hannis in England is the author I believe.  I 
scavenged it from his and Tony Dowman’s web site. 
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Ed. Note:  Spanner is British for wrench.  Why?  I don’t know!   
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(1 Peter 4:10-11 NASV)  “As each has received a special gift, employ it in serving one another as 
good stewards of the manifold grace of God.  Whoever speaks is to do so as one who is speaking 
the utterances of God; whoever serves is to do so as one serving by the strength which God 
supplies; so that in all things God may be glorified through Jesus Christ, to whom belongs the 
glory and dominion forever and ever.  Amen.” 
 
‘As each’… everyone who is a believer in the LORD Jesus Christ as Savior and 
Redeemer.  There is no room for exception.  Let me say here that going to church does 
not make one a believer.  It makes as much sense to believe going inside my mechanic’s 
garage will make one a Ford F-150 4 wheel drive pick up truck.  There are hypocrites in 
our churches and heretics in pulpits.  These words are for true believers.  Peter gives a 
pretty good definition of a believer in 4:1.  Peter is talking to those who have “the same 
mind” as Christ and are willing to ‘suffer’ for their belief in Christ.   
Each believer, man or woman, adult or child, ‘has received a … gift’ from God as stated 
in this verse.  Now there is common gifting that all believers have in the sacrifice of 
Christ for our salvation (Romans 6:23b) and the presence of the Holy Spirit (Acts 2:38).  
But I do not believe this is Peter’s thought here.  In the context, I believe that Peter is 



talking about the temporal, physical realm as much, or more so than the spiritual realm.  
Further, both the gifts of the spirit and gifts of the physical realm all come from the 
awesome grace of God.    
Natural abilities, knowledge of machines, how to build them and fix them, knowledge of 
nature, science, government, all these things come as a gift from God.  It is common for 
us to think I worked for what I have.  I paid for the education.  I raised myself by my own 
bootstraps.  According to Peter ALL I have is from the hand of God.   
Then by whatever measure the gift received, Peter exhorts us to minister the same among 
others.  It is fair to say the field of biomedical technology was not around as we know it 
in Peter’s day.  Peter is saying “Bill you have the gift of managing finances – use it to 
help Frank and Mary who are struggling right now.  John you are a good carpenter.  
Support your family but help Bill get his kitchen and dining room done so he can have 
Frank and Mary over to counsel them around the table after supper.”  So biomed techs, 
gifted to repair medical equipment, by whatever measure you have received this gift, are 
you ministering the same to others???  (Rabbit Trail -  My mother was an English and 
speech teacher and she says I shouldn’t use ‘you’ in the sentence above because “it is 
accusatory!”  Ha!  That’s the point – if YOU feel guilty…. a little guilt never hurt anyone 
as long as YOU do something about it.  Help me prove an old English teacher wrong.)   
Paul says all that we do we are to do as unto the LORD.  There is a doctor in China who 
was a born again Christian when Mao took over China.  Mao dealt with Christians in a 
variety of ways, beheaded a few, imprisoned many, but with the doctor he put him in the 
very hospital he used to work at as a janitor to clean ‘honey buckets’ and wash floors.  
Our brother did his work as a janitor “as unto the Lord” and led many a soul into eternal 
relationship with his Saviour Jesus Christ.  Do it (biomed teching) as unto the LORD.  
Peter writes about speaking and serving.  It is a common heresy of the modern church to 
give these functions to the paid professional staff of the church the pastors and assistant 
pastors.  Friends, there is no ‘professional ministry’ in the New Testament.  It was 
fishermen (biomed techs), tax collectors (materials managers and vice presidents heh 
heh), and demon possessed prostitutes (sinners like me) that turned the first century 
culture up side down (Acts 17:6).  You (yep, I am accusing you) are the ‘preacher’ that 
God has chosen to speak and do His word into this fallen world by your word and deeds 
(speech and service).    
We can attend church and make it a glorified social club full of fun and entertainment.  
Christ died for us not as entertainment but to change our lives.  The fruit of that changed 
life is just what Peter speaks of in these verses.  So brothers and sisters, what are you 
(sorry Mom) going to do about this?  Where can you speak as speaking the oracles of 
God and where can you serve as serving by the strength of God?  So that in all things 
God may be glorified through Christ Jesus.  Amen!?! 
Next month the issue of being a Steward.  It is an important element of this passage and 
throughout Scripture.   
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It’s Monday and I was working on the Biomed for Christ Newsletter and was interrupted 
by one of those phone calls.  “Dennis, I have been helping move a friend that is an 
orthopedic surgeon and he has some stuff in his barn that he wants to donate.  He needs 
to move it all this week!”   



I have three meetings already on the books and need to put finishing touches on the 
newsletter and …. Oh well.  I hear my response, “I’ll call him and go get it!  Thanks for 
thinking of us.”  The truth… that was my mouth speaking and not my heart.   
God is good and treats me so much better than I deserve.  The meeting time was changed.  
In fact they called me to change the time, about ten minutes after the first call, hmmm!  
So I go to Etowah and find this pretty horse farm and get to meet Dr. Silliman.  We talk 
and walk, I even get a hot dog out of the deal.  Down to the barn we go.  I have to tell you 
“barn donations” are not my favorite (and Jim Loeffler, Mark Heydenberg and Jim 
Moore are laughin’ oout loud about now).  These donations often are of the quality that 
they should be spread upon the fields just like some of the other barn yard products.  
BUT, Dr. Silliman had put this in the dry and kept them covered.  I was looking at two 
complete Linvatec arthroscopy towers complete with camera, light source, monitor, 
shaver and some back up equipment.  He also had several boxes of supplies most of 
which were in date.  I filled up the passenger seat of my pickup truck as well as the bed 
and drove back to the office at 45 miles an hour, praising God all the way.   
But it didn’t end there.  It is a principle we have at MedEquip Missions that all equipment 
is checked before it goes overseas.  Even equipment that looks as good as this donation 
did is not sent until it is tested.  I have a biomed tech friend that has started her own 
business in Texas installing laser and endoscopy units.  She used to work at the local 
hospital.  Leslie Pollard call’s at supper time on Monday night.  
 “Hey Dennis, I am in town and will have a little time tomorrow, do you have anything 
for me to do!?!”    
IS a fat hog heavy?!  Is Rosie Odonnell stressing that scooter!?   
Leslie and I put both towers together and everything worked.  We had water all over the 
kitchen floor in the office – the kitchen doubled for our test lab that day.  It was a hoot to 
have that project come together in such a short time.  The equipment is on the floor of 
World Medical Missions/Samaritan’s Purse warehouse and will soon be blessing a 
Christian hospital in the developing world.  The timing in putting equipment that 
originated in Colorado, now in rural North Carolina, a biomed from Texas, all in the 
same 24 hour period …. This is the providence of God.  We have things like this happen 
so often, one can almost get complacent.  We do not believe in “luck”.   
In the same week Curtis Loftis brought several boxes of surgical instruments, and I 
cleared out another storage shed with mechanical hospital beds, X-ray view boxes and 
sharps disposal containers.  My 13 y/o daughter and Frank McConnell helped with 
inventory and loading and another big project is done.  A pick up truck and a large trailer 
were filled to the max.  A well deserved hearty thanks to all involved. 
Leslie – I was going to include pictures but it appears one of my mission mates dumped 
the pictures out of the camera and we cannot find them.  Sorry. 
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Biomeds for Christ 
c/o MedEquip Missions, a ministry of Helps International Ministries 

573 Fairview Road 
Asheville, NC 28803 

 
Phone: 

(828) 277-3812 
Fax: 

(828) 274-7770 
 

E-Mail: 
Dmccutcheon 

@helpsintl.com 
 

Share with other biomed techs particularly those interested in 
missions! 

 


